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* SA pivoting towards a gas energy dependent economy - less coal, more gas, more RE
* Demand to grow with the onset of LNG and West Coast Gas

* From ~180PJ/a (2025) to ~450PJ/a (2033) to ~1050 PJ/a (2040)

* LNG will bridge SA towards the onset of domestic gas, and plateau afterward

* SA cannot sustain full demand at LNG economics, therefore domestic gas is an imperative
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The Gas Roadmap

1. Seeks a balance between gas supply &
demand, cost efficiency and policy.

2. Positions gas as a regional catalyst for
industrial and mining growth, while meeting
socio-economic and socio-environmental
needs.

3. Seeks to elicit critical dialogue and drive
action amongst government and private
sector stakeholders
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Objectives of the Roadmap
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Gas in South Africa’s Economy

Gas is not just a transition fuel.

It is a critical enabler of industrialisation, energy
stability, and economic growth, powering key sectors
including manufacturing, mining, petrochemicals,
glass, steel, food, and paper.

8% of national GDP depends on gas industries
R700 billion annual economic contribution

75 000 direct jobs sustained

6x employment multiplier

2.7x economic multiplier




South African Gas Demand

Gas demand results, expressed in PJ/a, are underpinned by realistic assumptions
with the following sectoral drivers for demand and underlying dynamics within each
sector.

LEGEND

. IND (Industrial sector including petrochemicals)

. PWR PVT (Private embedded gas-to-power generation) o0

. PWR IRP (Gas-to-Power as per IRP 2025)
PWR CONV (Coal to gas conversions)

W
E 600
. LOG (Logistics and mining)
South Africa Total Gas Demand 0
SOUTH
e, 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
IND 188 188 188 188 188 218 234 210 194 184 282 313 315 318 322 326 333 341 200
l PWR PVT 10 15 20 25 33 39 46 52 58 65 71 77
PWR IRP 192 192 192 192 192 288 376 376 408 408 440 440 440 0
PWR CONV 00 45 45 45 187 187 187 187 187 187 187 187 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
iLOG g g 3 3 a B 5 5 . . 8 5 10 HIND HPWRPVT MPWRIRP ' PWRCONV HLOG
South Africa Gas Demand
Demand Total 188 188 188 188 188 412 458 465 455 450 795 921 930 972 982 1026 1039 1055
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Gas Demand Breakdown by Corridor

MPUMALANGA/GAUTENG 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

. IND 167 167 167 167 167 195 210 186 170 159 251 252 253 254 256 259 264 271
Bl Petrochem (NG) 120 120 120 120 120 120 84 59 41 29
Bl Petrochem (LNG) 50 50 50 50 50 50 50 50 50 50 50 50
B Petrochem (MRG) 23 23 23 23 23 23 23 23 23 23 23 23 23
Bl Petrochem (WCG) 120 120 120 120 120 120 120 120
B industry (WCG) 1 2 3 4 6 10 14 21
Bl Industry (NG/MRG & LNG) 47 47 47 47 47 52 53 54 56 57 57 57 57 57 57 57 57 57
. PWR PVT (LNG) 4 7 10 13 16 20 23 26 29 32 35 38 42
PWR IRP/IPPPP( LNG) 64 64 64 64 64 64 64 64 64 64 64 64 64
PWR IRP CONV COAL (WCG) 64 64 64 64 64 64 64 64
PWR CONV PVT (LNG) 25 25 25 25 25 25 25 25 25 25 25
.LOG,MIN & SSLNG (LNG) 146 161 1,77 194 214 235 259 285 313 344 379 4,17 458
Demand Total 167 167 167 167 167 264 283 287 274 266 426 430 434 439 445 451 460 470
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Gas Demand Breakdown by Corridor
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Gas Demand Breakdown by Corridor
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EASTERN CAPE
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Demand Total
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6 6 6 6 6 6 6 6
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SA Gas Supply - Supply Mix by 2042

SOUTH AFRICA 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042
Sasol MRG 21 21 21 68 68 23 23 23 23 23 23 23 23 23 23 23 23 23
Sasol Pande/Temane NG 167 167 167 120 120 120 84 59 41 29

Mozambique LNG (KZN) 23 24 24 25 25 26 26 27 27 28 29 29 30
Mozambique LNG (GP & MPU) 121 176 205 210 214 218 221 224 228 231 235 238 242
Mozambique LNG 144 199 229 234 239 243 247 251 255 259 263 268 272
Richards Bay LNG (KZN) 130 152 154 156 158 160 162 164 167 169 171 173 175
Coega LNG (EC) 49 49 50 50 51 51 52 52
West Coast Gas (WC) 39 109 111 113 114 116 118 120
West Coast Gas (NC) 32 80 80 112 112 144 144 144
West Coast Gas (GP) 185 186 187 188 190 194 198 205
West Coast Gas 256 375 378 413 417 454 460 469
ss LNG (Renergen/others) 1 2 3 4 12 12 12 12 12 13 14 15 16 17 18 19 20 21
11b/12b NG 64 64 64 64 64 64 64 64
Gas availability 189 190 191 192 200 430 470 477 467 463 809 936 946 989 1000 1045 1059 1076
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Economic multiplier of gas

e e

Cheaper gas for SA industry &
power

2  Diesel displacement by LNG

3  LNG bunkering at Saldanha

4  Smelter & metals value chains

5 Industrial capex & capacity growth

6  System competitiveness & trade
balance

7  Sasol continuation & feedstock

8 Eskom diesel-to-gas substitution

Total (synthesis)

Gas at $7 vs $12/GJ, demand
200->1000 PJ

20% diesel (~12 bn L/yr) displaced
by 50%-cheaper LNG

Refuel ore carriers & Cape traffic;
0.5-1 mt LNG/yr

Cheap gas enables captive power;
14 smelters shut

Gas spurs >510 bn new
power/factories/pipelines

Cheaper energy lowers costs;
reduces imports

120+ PJ/yr feedstock; WCG gas
keeps Secunda/Sasolburg viable

Eskom OCGTs burned ~3.3 bn L
diesel (2022-23); LNG ~50%
cheaper

Sum with overlaps adjusted

~$55 bn cumulative (2030-42)

~$1.0-1.5 bn/yr (¥~$10-15
bn/decade)

~$0.2-0.5 bn/yr by late-2030s

~$1-2 bn/yr retained exports

>510 bn capex

Multi-sector gains

~$2-3 bn/yr retained; ~$20-30 bn
cum.

~$2-3 bn/yr savings at peak usage

~$70-85 bn cumulative uplift

‘Swiss Army Knife’ of energy

~0.7-1.0% GDP/yr (late-2030s)

~0.2-0.3% GDP/yr

~0.05-0.1% GDP/yr

Helps avert ~5% GDP at risk, ~70k
jobs

Adds construction & induced GDP

+0.3-0.7% GDP level (late-2030s)

Preserves ~1% GDP; 30-40k jobs

~0.5% GDP/yr avoided cost

GDP ~1,5-3% higher p.a. (late-
2030s); whilst preserving GDP ~1-

Cuts OPEX; cheaper power; lowers
inflation; frees capex; energy
security

Cuts mine/freight costs; reduces
imports; emissions down; LNG
logistics; competitiveness

Export services; forex inflow; jobs;
green fuels; Cape hub

Preserve ferrochrome; DRI steel;
jobs; cleaner exports; downstream
gains

EPC jobs; IPP build-out; fuel switch;
hubs; skills transfer

Export power; import substitution;
uptime; FDI; hub effects

Keeps jobs; fuels/chem exports; tax
revenue; synthetic fuels; avoids
shock

Cuts Eskom costs; eases tariff
hikes; fiscal relief; lowers CO,/SO5;
improves security

Macro stability; jobs; exports;
investment; transition bridge

2%

* Guyana (oil & gas): GDP growth ~38% in 2023; ~20%/yr projected 2024-2028 — energy boom lifted entire economy.
* Namibia (Venus/Graff): Qil finds could nearly double GDP by 2040 (NAMCOR).
*  Mozambique (gas): Coral Sul FLNG boosted GDP to ~8% in 2024; ~$11.6 bn GDP contribution; ~36,500 jobs supported.

* South Africa (WCG): Similar transformative potential if gas delivered at $7/GJ — adds 1,5-3% GDP annually by late-2030s.
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THANK YOU
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Jaco Human
Executive Officer
jaco.human@igua-sa.org

+27 83 443 9275 (m)
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Who Needs to Collaborate Now?

Urgent collaboration is required across Government, Treasury, and Industry to address South Africa’s gas crisis. The following

main stakeholders must work together to secure the future gas stability and economic resilience

The Presidency and Government Coordination
The Government plays a critical role in mobilising the national gas response. A Presidency-led National
Gas Task Team is required to lead and coordinate actions across energy, Treasury, and Industry portfolios.

E

DEE, Eskom and Industry
Eskom, Industry/Sasol and DEE need to work together to sequence a bankable demand stack that the
country can commit to.

&

Finance and Investment Partners (National Treasury, SOEs, Private Sector and Financial Institutions)
Fiscal and investment coordination is essential. A public private risk-sharing framework with guarantees,
viability- gap funding, and blended-finance instruments is needed to unlock private capital and ensure
project bankability.

=
(e
(RE

Industry (GasHub) and Government to Aggregate Demand
Continue to strengthen collective procurement by developing aggregation opportunities, like GasHub, to
help secure long-term LNG and gas supply contracts to boost investment confidence.

Regional and Diplomatic Partnerships (i.e. DIRCO, SADC, ENH, and NAMCOR)
Strengthened bilateral agreements and shared infrastructure with Mozambique, Namibia, and other gas-
producing countries will improve affordability, enhance energy security, and deepen regional integration.
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Gas Demand Breakdown by Corridor

MPUMALANGA/GAUTENG 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042

. IND 167 167 167 167 167 195 210 186 170 159 251 252 253 254 256 259 264 271
Bl Petrochem (NG) 120 120 120 120 120 120 84 59 41 29
Bl Petrochem (LNG) 50 50 50 50 50 50 50 50 50 50 50 50
B Petrochem (MRG) 23 23 23 23 23 23 23 23 23 23 23 23 23
Bl Petrochem (WCG) 120 120 120 120 120 120 120 120
B industry (WCG) 1 2 3 4 6 10 14 21
Bl Industry (NG/MRG & LNG) 47 47 47 47 47 52 53 54 56 57 57 57 57 57 57 57 57 57
. PWR PVT (LNG) 4 7 10 13 16 20 23 26 29 32 35 38 42
PWR IRP/IPPPP( LNG) 64 64 64 64 64 64 64 64 64 64 64 64 64
PWR IRP CONV COAL (WCG) 64 64 64 64 64 64 64 64
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Gas Demand Breakdown by Corridor
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Gas Demand Breakdown by Corridor
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